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Agenda
• Why the partnership is needed.
• The collaboration framework.
• Results from provider and pharma partnership interest survey.
• Real-world examples of provider and pharma collaborations.



Learning Objectives

Understand why provider and pharma partnerships are critical 
post COVID-19.

Explore a collaboration framework model.

View survey results from providers and pharma that back up the need for 
the partnership. 

Find out about use cases and real-world examples of the partnership.



Setting the Stage
Why provider and pharma partnerships 
are needed



COVID-19 Vaccination 

Partners
Research collaboration 
between:

• University Hospitals: 
provider.

• Pfizer: pharma.

• BioNTech: biotechnology.

Goal
Create a vaccine candidate 
for COVID-19:

• Conduct Phase II and III 
clinical trials.

• Obtain regulatory approval.

Contribution
• Provider: enrolled up to 

30,000 participants in clinical 
trial.

• Pharma and Biotech: 
expertise and technology
Helped develop and 
manufacture vaccine. 



The Ideal Partnership – Key Enablers

Key 
Enablers

Data
Aids in shared 

decision-making.

Expertise
Builds a collaborative 
ecosystem and drives 

innovation. 

Technology
Makes a scalable 

collaboration.



Quadruple
Aim

Outcomes Patient 
Experience

Finances Care Team 
Well-Being

We have put a lot of effort into testing 
as many patients as possible. In 
reality, we are only testing a few 
thousand people a day.

– Pharmacy Director

Many patients have canceled 
appointments. Those downtime 
physicians will be reallocated to 
either telemedicine visits or 
triaging patients.

– Chief Medical Officer

We’re going to be in a tough spot 
financially in the medium term, we 
can’t use certain high-cost 
products until we’re out from under 
water.

– Pharmacy Director

I don’t think that we have a very good 
sense of the level of PTSD that 
we’re going to have in employees
after the fact.

– VP of Innovation

Hospital Systems Are The Most Stressed Healthcare Pillar
Providers are feeling the effects of COVID-19 across the quadruple aim and are 
actively seeking ways to problem solve.



Clinical Trials Disruption

Delayed Launches
Vaccine 
Development

Therapy Area Impact

COVID-19 Has Presented Challenges to Many Aspects 
of Pharma Companies As Well



Partnership Programs
There’s never been a more opportune time for providers and pharma to partner to 
address real challenges facing healthcare delivery after the pandemic.

Program Program Description

B Post-COVID-19 patient 
tracking/real-world 
evidence generation

C Remote patient 
management application 

E Treatment protocol updates 
in light of COVID-19

F Stress management 
support and peer-to-peer 
community

G Manufacture-sponsored 
third-party nurse support

H Telehealth reimbursement 
advocacy 

Overutilized Programs 

• Patient education 

• Staff education 

• Branded programs 
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The Collaboration 
Framework



Imagine a world where providers and 
pharma come together to improve the 
quality of care for Alzheimer’s, 
diabetes, or even cancer? 

Thought Question



Common Challenges

Patient Outcomes
Defining and prioritizing 
opportunities to leverage 
evidence.

Dropping Productivity
Delayed innovation vs. 
healthcare team wellbeing.

Regulatory Changes
Evolving regulatory 
changes could lead to 
increased cost and 
confusion.

Economic Pressure
New revenue vs. cost 
reduction.

Overwhelmed Health 
System 
Pandemic’s impact to 
overall health system could 
be long lasting and difficult 
to return to normal.

Patient Experience
Patient support service 
approaches to drive 
adherence and enable 
improved outcomes.



The Problem 
While providers and pharma have had the opportunity to strategically partner to 
improve the quality of care, both parties have been reticent to fully engage.

Aligning on shared priorities and cultivating trusted, long-term relationships are key to both key players within the 
healthcare ecosystem to overcome the barriers and achieve the triple aim.

Data-Sharing Barriers Legal and Compliance 
Issues

Defining Metrics Analytics and 
Reporting Consistency

Identification of
needed data.

Limits of sharing data
externally.

Variation in clinical
outcomes.

Best practices.

Provisions for data
sharing.

Well informed legal advice. Variation in network
provider performance.

Partners and roles.

Role of value-based
partners to support 
costs.

Legal and regulatory 
barriers.

Variation in the
population of interest.

Restrictions (i.e., HIPAA, 
third parties, trust).



The Solution 
Partnerships, collaboratives, shared priorities, and data-driven solutions are just as 
important as value-based contracting.

Patient 
Engagement

Innovative 
Contracting

Evidence 
Development

Care  
Efficiency

Operational 
Efficiency

More common, table stakes                                                                                           More differentiating, innovative

Reimbursement
Support & 

Policy Shaping



Understand current state of 
care at national and local 
level.

Generate and disseminate 
actionable real-world 
evidence.

Direct right intervention 
towards the right patients at 
the right time.

Local Market Insights

Real-World Evidence

Precision Medicine

Short term Long term

• Calculate national, regional, and key 
account-level deviation from quality 
standards.

• Identify key bottlenecks.

• Define real-world treatment benefit and 
differentiation.

• Identify barriers and evidence gaps that 
hold back physicians.

• Demonstrate various patient subtypes, 
patterns, and patient outcomes from 
scientific data and artificial intelligence 
models.
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Data Strategy Workstream

• Explain what is driving quality gaps and 
define tactics to correct them.

• Expand collaboration to include all top 
accounts.

• Generate real-time insights that 
are market and account specific.

• Inform KAMs with key metrics 
and actionable insights.

• Develop digital biomarker to identify 
patient cohort optimal to treat.

• Patient journey mapping.
• Treatment landscape incl LOT.

• Continue developing scientific  
RWE strategy to support local 
pathway and protocol updates.

• Create feedback loop via 
advanced analytics and 
platforms.

• Prospective observational outcome 
study at scale.

• Patient archetype defined via machine 
learning and digital biomarker.

• Enhanced CDS tool for evidence-based 
practice.

• Publish observational results.
• Disseminate results/tools 

through MSLs.
• Incorporate results into 

commercial tactics.

Utilize existing data 
sources, right data, 
coverage, partners

Develop long term 
partnership and data sharing 

agreement pilots
Add key accounts Add community practices Form consortium  

Identify 
insights 
already 

available or
work already 

done.

Collaborative initiative in quality of care to leverage collective strength from partners.
The Solution 



Survey Results 
Results from provider and pharma partnership 
interest surveys



Provider Organization Survey
A survey confirmed that quadruple aim continues to be the strategic focus for integrated 
delivery networks (IDNs) year over year, with quality of care leading the way.

Current strategic management goals

Increasing revenue

Providing high quality care and improving patient outcomes

Improving patient experience and satisfaction

Reducing cost of care delivery

Improving employee engagement

Implementing community health initiatives

Enabling and facilitating medical education

Developing research opportunities to foster clinical excellence

20% 40% 60% 80% 100%

2020

2019

“Creating new streams of revenue is probably 
number one. Because before you cut expense, you want 
to see how can we create revenue because that doesn't 
hurt anyone's jobs. That just creates better opportunity.”

- Pharmacy Director

“The mission of our institution 
is the quadruple aim.”

- Chief Medical Officer

A data-driven and artificial intelligence focused healthcare system is the most likely trend in the next 2-3 years, 
substantiated by more robust RWD-sharing among IDNs and partners.



Innovative contracting
(e.g., risk-sharing, outcomes-based contracts, capitated agreements, product 

as service)

Reimbursement support and policy shaping
(e.g., advocacy, policy change, patient assistance programs)

Evidence development
(e.g., RWE generation and analysis)

Operational efficiency
(e.g., staff training, operations consulting, inventory management, financial 

analytics)

Patient engagement and management
(e.g., precision medicine, education, tracking outcomes, adherence)

Care optimization
(e.g., early detection, EMR updates, pathways, care coordination

Future interest in partnerships: 2020 vs. 2019
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“Value-based contracts are 
the future. That's why we're 
trying to align our pathways 
and do all that infrastructure, 

so we can have better 
predictability, which means 
we have a higher chance of 
doing well in value-based 

contracts.”

– Pharmacy Director

2019
(n=76)

2020
(n=112)

Pct. of respondents ranking 4-6 out of 6 on interest in 
developing partnerships in the future 

“I think evidence development is 
one of the strongest 

partnerships because 
everyone's looking for real world 

evidence so we can get really 
good contracting from them; and 
at the same time, we can have a 
data-sharing agreement where 
they get really good real world 

evidence.”

– Pharmacy Director

Partnership Types Survey



Real-World Examples



Type 2 Diabetes Collaboration

Partners
Research collaboration 
between:

• Geisinger: provider.

• Eli Lilly: pharma. 

Goal
Create predictive model to 
help improve health 
outcomes for people with 
type 2 diabetes at greatest 
risk of serious long-term 
complications.

Contribution
• Provider: data

De-identified electronic 
health record data.

• Pharma: expertise 
Global leader in diabetes 
care since 1923.



Metabolic Disease saRNA Collaboration

Partners
Research collaboration 
between:

• MiNA Therapeutics:  
biotechnology.

• AstraZeneca: pharma.

Goal
Evaluate whether small 
activating RNA (saRNA) 
molecules could be effective 
in treating metabolic 
diseases.

Contribution
• Biotech: technology

Discovery and development 
of saRNA therapeutics.

• Pharma: expertise 
Experience developing 
breakthrough metabolic 
disease therapies.



Cancer Survivorship Care Planning Program Collaboration

Partners
• Genentech: biotechnology.

• National Coalition for Cancer Survivorship 
and UCLA Cancer Survivorship Center: 
nonprofit organization.

• Anthem: insurance.

Goal
• Computer-based tool that allows survivors 

and their cancer team to develop a 
customized survivorship care plan.

• Journey Forward enables survivors to 
advocate for themselves, monitor their 
health, and participate in decisions about 
their future care.



Key Learnings and Recommendations

The Ideal 
Partnership
Need three enablers: 
technology, data, and 
expertise. 

Need for 
Collaboration
The need for the 
collaboration has 
already existed, but 
COVID-19 has 
increased the need.

Focus Areas
Partnerships, shared 
priorities, and data-
driven solutions are 
just as important as is 
value-based 
contracting.

Collaboration 
Opportunities 
There is a new 
spectrum of 
opportunities available 
with what you already 
do every day.
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